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ESBOCES Student Demographics
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ESBOCES Staff Demographics
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ESBOCES DEI Journey

2020-2021

DIRECTOR OF DEI HIRED

Director of DEI onboards and begins to 
implement DEI goals within the strategic 
plan. Researches DEI assessment tool to 
measure the impact of goals, uses 
NERCHE DEI self-assessment tool 

2021-2022

BOARD ADOPTS DEI POLICY 5124

Board adopts DEI policy 5124 and the Office 
of DEI with Cabinet align the NERCHE tool to 
the Board DEI policy to continue to measure 
the impact of agency DEI goals set by the 
original Task Force

2018-2019

ESBOCES DEI TASK FORCE
Dr. Lutz and Dave Wicks lead an 
agency and regional Task Force. 
Complete a SWOT analysis and 
develop DEI goals to infuse into 
the agency’s 2017-2024 strategic 
plan

2019-2020

DEVELOPMENT OF DIRECTOR 
OF DEI ROLE

ESBOCES Board and COO 
develop Director of DEI role to 
support the Board, Task Force 
and agency implement and 
measure DEI goals set forth in 
the strategic plan 

5



DEI Report 
Binders

Sections

● Section I: DEI Board Regulation, 
Policy and NERCHE 
Self-assessment Tool

● Section II: ESBOCES DEI 
Assessment Analysis 

● Section III: DEI Artifacts
● Section IV: Program/Building DEI 

Highlights
● Section V: DEI District Shared 

Service (CoSer) Highlights
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Section I: DEI Board 
Policy/Regulation 5124, NERCHE DEI 
Self- Assessment and Crosswalk
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ESBOCES DEI Policy 5124 and NERCHE DEI 
Self-Assessment
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New England Resource Center 
for Higher Education 



Combining NERCHE’s DEI Self-Assessment Rubric & ESBOCES DEI 
Regulation 5124 (pg.34)

NERCHE DEI 
Self-Assessment 
Rubric (2020-2021)

6 Dimensions
31 Components

ESBOCES
DEI Regulation 
5124

3 Parts (A, B, C)
28 Components

Combined Assessment Tool

- Follows ESBOCES 3 Parts (A, B,C)

- Uses NERCHE 
Dimensions/Components (3) stages 
of development (emerging 
developing, transforming)

= Baseline and Monitoring Data Collection 
Tool 

9



Crosswalk
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Section II: ESBOCES DEI Assessment
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ESBOCES Stakeholder Groups Participation in DEI Self-Assessment 
Process (pg. 38)

Cabinet and 
Administrative 

Council

Student 
Groups (i.e. 
PowerTeam)

Agency DEI 
Advisory 
Council

Agency 
Strategic 
Planning 
Steering 

Committee

Building/
Program 
Leaders

Central 
Shared 

Decision 
Making 

Committee

DEI Liaisons 
(instructional and 
non-instructional)

Parent-Family 
DEI ADvisory 

Council
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Reviewed the NERCHE Tool and Stages to Measure
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Process: Let’s do the work...
Between 2021-2022, each group was 
asked to:

1. Review each component of the 
Dimension 

2. Discuss each stage of that 
component.

3. Where do you believe the agency 
falls? (1-2-3)

4. What indicators support that 
rating?

5. What is one next step to support 
the agency’s growth in this area? 
How can we operationalize that? 
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ESBOCES DEI Self-Assessment Tool (pgs. 41-60)
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Information 
collected from 
the groups



ESBOCES Annual DEI Policy 5124 Report 2023 (pg. 38-39)
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Key Areas of Strength 
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Key Areas in Need of Growth 
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Pointed Next Steps
● Review of academic and discipline data across all programs to set a 

baseline 

● Full data analysis with an equity focus in the DEI 2025 annual report 

● Development of an agency Student Advisory Council for all middle level, 

high school level, and adult programs to meet 4 times per year

● Annual development of school building equity plans inclusive of student 

academic and discipline data where appropriate

● Create an action tool using DEI Regulation 5124 section C to review 

agency policies and procedures

● Continue to lead the region in DEI workshop/conference offerings

● Office of DEI internal and external staff support to increase by 50% by 

2025
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Thank You!
Q & A
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